
Organizational Capacity 
Assessment (OCA) 



Organizational Capacity Building Approach 
 This model for capacity building involves a 

cyclical process that includes assessment, 
prioritization, planning and provide technical 
assistance (TA).  

 
 Capacity building approach involves regular 

assessments followed by tailored assistance 
including one-on-one mentoring, systems and 
tools development 

 
 This assessment data is then used to prepare 

technical assistance plans with emphasis on 
areas where the organization has scored the 
lowest 

 
 



Organizational Capacity Building Approach 

1- ASSESS 

2- 
PRIORITISE 

3- 
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Capacity Assessment Process 

 In advance of each assessment, the tool is sent 
to partners to review and prepare relevant 
sources of verification 

 

 Based on the analysis from each assessment, 
USAID together with partner staff, will 
participate in a prioritization exercise to 
determine the important gaps to be addressed 
and the nature of TA to address these gaps  

 

 The process is summarized in this figure: 



Capacity Assessment Process 

OCA Tool sent 
to grantee 

Management 
staff and 

technical staff 
participate in 
assessment 

(often guided by 
USAID staff) 

Tool scored and 
sent/shared with 

USAID 
staff/AOR/COR 

Prioritization 
Exercise conducted 

by the Grantee 

TA Plans 
developed 



The Organizational Capacity Assessment Tool 
 

The OCA tool helps partners measure their capacity in a participatory 
manner. It permitted the partners to answer the questions: 

 

• Where are we now? 

• Where do we want to be? 

• How do we get there? 

• What support do we need and when? 
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The Organizational Capacity Assessment Tool 
 

The tool contains 8 sections, each with several subsections. 

The elements are: 

 

1. Governance 

2. Administration  

3. Human Resources Management 

4. Financial Management 

5. Organizational Management 

6. Program Management 

7. Project Performance Management 

8. Leadership and Team Dynamics 

 



Sample Section from the Adapted OCA Tool 



Sample Section from the Adapted OCA Tool 
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Sample Section from the Adapted OCA Tool 



Tips to guiding the partner through OCA 

 

• Ensure partner leads the process and takes ownership of the results 

• Make sure the relevant partner personnel participate in OCA 

• Dig deeper into responses through questions and evidence 

• Ensure facilitation team from USAID is multidisciplinary  

 

 



Dig Deeper: An example 

 

Organizational Structure    

1 2 3 4 
The organization has no formal 
structure and department and or 
key functions responsibilities are 
not clearly defined and/or 
functions are not clear. 

The organization has a basic 
organizational structure with adequate 
definitions of departmental 
responsibilities and/or key lines of 
responsibility and communication 
among departments and/or key 
functions somewhat clear. 

The organization has an organizational 
structure which is well designed and 
relevant to its mission/goals; roles and 
responsibilities of departments and/or 
functions are clearly defined and 
appropriate. 

The organization has an organizational 
structure which is well designed and 
relevant to the mission/goals, roles and 
responsibilities of departments and/or key 
functions are clearly defined and 
appropriate, and lines of communication 
and coordination among departments 
and/or key functions is clear and functional. 

Partner says: “We are a four (4). We are a very well organized organization”  

Possible follow-up questions from USAID: 
 

• Can you show us an org chart? 

• Is everyone in the organization aware of its org chart/general organization? 

• Does the existing structure allow the organization to operate effectively? Does 
everyone feel this way? 

• Others… 

 

 



OCA Self Evaluation Results/TA Prioritization Exercise  

 

 

Section Subsection Type 
Self-
Score Rank 

Individual 
Responsible 

Technical 
Assistance? Comments 

Governance Vision/Mission  G 2 4 Coordinator No   

Organizational Structure  G 2 Coordinator No   

Board Composition and Responsibility  G 1 President No   

Legal Status  G 4 Coordinator No   

Succession Planning G 1 Coordinator Yes   

Administration Operational Policies, Procedures & Systems* G 2 1 RAF Yes   

Travel Policies and Procedures* USG 2 RAF No Francis: send advance/justification 
documents & sample procedures manual 

Procurement USG, PA 3 RAF No   

Fixed Assets Control USG, PA 1 RAF No  Ask Zack for stickers 

Branding/Marking USG 2 RAF No   

Human 
Resources 
Management 

Job Descriptions  G 1 3 Coordinator No   

Recruitment and Retention  G 1 Coordinator No   

Staffing Levels  G 1 Coordinator No   

Personnel Policies USG 1 Coordinator No   

Staff Time Management USG, PA 1 RAF No   

Staff Professional and Salary History 
Documentation 

USG, PA 1 RAF No   

Staff Salaries and Benefits Policy  USG 1 Coordinator No   

Staff Performance Management  G 1 Coordinator No   

Volunteers/Interns G 1 Coordinator No   

Financial 
Management 

Financial Systems*  G, PA 2 2 RAF No Francis will share examples of 
bookkeeping. 

Financial Controls  G, PA 2 RAF No   

Financial Documentation*  G, PA 2 RAF No Francis will share examples. 

Audits USG, PA 1 RAF No   

Financial Reporting USG, PA 3 RAF No Francis will share examples. 

Cost Share USG 1 Coordinator No   



TA Prioritization Exercise 
 P1: The highest priority issues to address since they scored lowest 

on the assessment tool and were viewed as  `break` or ‘crucial to 
survival’ by the partner. 

 

 P2: Issues that scored low on the assessment tool but are not 
seen as ‘critical to survival’, hence are still important, however, 
slightly lower priorities than P1. 

 

 P3: Issues that scored high on the assessment tool but are still 
seen as ‘critical to survival’, hence are still important, however, 
slightly lower priorities than P1 and P2. 

 

 P4: Issues that scored high on the assessment tool and are seen as 
either ‘not a priority’ or ‘not significant to us in the near future’. 
Issues in this quadrant are the lowest priority and hence least 
likely to be included in the TA plan. 

 



TA Prioritization Exercise 
PRIORITY AREA 

 

P1 
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P3 

P2 P4 
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Technical Assistance Plan 



Roundtable Discussion 
 

Topics can include: 

1. Challenges experienced from OCA’s in the past 

2. Benefits of the process – continued follow-up 

3. Areas for improvement 

4. Resource management (internal to USAID) to preform/follow-up OCA 

5. Technical assistance following OCA 

6. How the pre-award survey fits into this process 

7. OCA language in the award 

8. USAID OCA facilitation team composition 

9. Other… 

 

 

 

 



THE END 
 

THANKS 


